UBND TINH NINH THUAN CONG HOA XA HQI CHU NGHIA VIET NAM

BQL CAC KHU CONG NGHIEP DPjc 1ap - Tw do - Hanh phuc
S6:221 /BC-BQLKCN Ninh Thudn, ngay 07 théng 3 ndm 2023
BAO CAO

Cai cach hanh chinh Quy | nam 2023

Thyc hién Cong van 5O 872/UBND-VXNV ngay 04 thang 3 nam 2022
cua UBND tinh vé viéc thyc hién ché dd bao céo cai cach hanh chinh dinh ky,

Ban Quan ly cac khu cong nghi€p bdo cao két qua cong tac cai cach hanh
chinh quy I nam 2023, cu thé nhu sau:

I. CONG TAC CHI PAO, PIEU HANH CAI CACH HANH CHINH
(CCHC)

Trong quy I ndgm 2023, Ban Quan ly cac khu cong nghiép da ban hanh va
to chure trién khai thuc hién cac van ban chi dao, diéu hanh cai cach hanh chinh;

- Ké hoach sd 1215/KH-B‘QLKCN ngay 06 thang 12 nam 2022 cia Ban
Quan 1y cac khu cong nghi€p vé thuc hién cong tac cdi cach hanh chinh ndm
2023.

- Ké hoach s6 1224/KH- -BOLKCN ngay 07 thang 12 nam 2022 cia Ban
Quan ly cac khu cong nghiép vé viéc ddy manh thue hién cong tac cai cach hanh
chinh dén nam 2025.

- K& hoach s 06/KH-BQLKCN ngay 04 thang 01 nam 2023 cua Ban
Quan ly cac khu cong nghiép ve ra soat, danh gia tha tuc hanh chinh nam 2023.

- K& hoach s6 09/KH-BQLKCN ngay 04 thang 01 nam 2023 cua Ban
Quan 1y cac khu cong nghiép v€ hoat dong ki€ém soat thu tuc hanh chinh ndm
2023.

- K& hoach s6 11/KH-BQLKCN ngady 04 thang 01 nim 2023 ciia Ban
Quan 1y céac khu cong nghiép vé ra soat, hé thong hoa van ban quy pham phap
luat thudc linh vyc quan ly nha nudc cua Ban Quan 1y cac khu cong nghi¢p nam
2023.

- K& hoach s6 16/KH-BQLKCN ngay 05/01/2023 cua Ban Quén 1y cac khu
cong nghi¢p ve viéc phat dong phong trao thi dua cai cach hanh chinh nam 2023.

- K& hoach s6 101/KH-BQLKCN ngay 03 thang 02 nim 2023 ciia Ban Quan
Iy cac khu cong nghi¢p vé€ viéc kiém tra viéc thuc hién cai cach hanh chinh nam
2023.

- K& hoach s6 94/KH-BQLKCN ngay 02 thang 02 nam 2023 ctia Ban Quén Iy
cac khu cong nghiép vé kiém tra chan chinh ky ludt, ky cwrong hanh chinh nam 2023.



- K& hoach s6 95/ KH-BQLKCN ngay 02 thang 02 ndm 2023 cua Ban Quan
1y cac khu cong nghi¢p veé tmg dung cong nghé thong tin nam 2023.

- K& hoach s6 215/KH-BQLKCN ngay 06 thang 3 ndm 2023 clia Ban Quén
1y cac khu cong nghiép ve theo doi tinh hinh thi hanh phéap luat nam 2023.

II. KET QUA THU'C HIEN CONG TAC CCHC

1. Ci cach thé ché:

- Két qua xay dung, ban hanh vin ban quy pham phap luat:

Trong quy I nam 2023, Ban Quan 1y cac khu cong nghiép khong tham
muu xay dung, ban hanh van ban quy pham phap luét.

- Két qua t6 chure thi hanh phap luat va theo di, thi hanh phap luat:

+ Cap nhat kip thoi day du cac Luat va van ban huong dan moi cua cac co
quan cap trén, nham ra soat tham muu sira doi, bé sung mot s6 van ban quy
pham phap luét lién quan dén chirc nang nhiém vu cua Ban Quan ly cac khu
cong nghiép (Ban), cling nhu cac ndi quy, quy ché lién quan dén hoat dong cta
Ban.

+ Thyc hién t6t cong tac kiém tra viéc ban hanh vin ban trong qua trinh
thuc hién chirc nang, nhiém vu cuia Ban quan 1y cac khu cong nghi¢p va don vi
tryc thudc c6 dung quy dinh cia VBQPPL ¢6 lién quan.

+ Thuong xuyén kiém tra viéc ban hanh vin ban trong qua trinh thyc hién
chtrc nang, nhiém vu cua Ban quan 1y cac khu cong nghiép va don vi truc thude
co dung quy dinh cia VBQPPL ¢6 lién quan.

- Két qua thyuc hién tuyén truyén, phd bién gido duc phap luat:

+ Ban Quan 1y cac khu cong nghiép da to chure tuyén truyén, phd bién sau
rong cac chu truong, chinh sach phap luat, van ban vé cai cach hanh chinh, trong
tam la cac thu tyc hanh chinh tai co' quan; ndi dung chinh sach trong cac van ban
lién quan dén linh vyc do co quan quan ly

+ Trong quy | nim 2023, co quan da to chic 03 dot tuyén truyén, pho

bién gido duc phap luat dén toan thé can b9, cong chirc co quan trong cac budi
chao co dau thang (khoang 42 luot ngudi dugce pho bién).

- Két qua kiém tra, ra soat va hé thong hoa vian ban quy pham phap luat:

+ Tap trung chi dao day manh cong tac ki€ém tra, ra soat cac van ban
QPPL lién quan dén Iinh vuc quan nha nudc ctiia co quan.

+ Thuong xuyén ra soat hé thong cac van ban QPPL lién quan nham hoan
thi¢n hé thong thé ché, co ché, chinh sach vé cac linh vuc quan 1y lién quan dén
cac Khu cong nghiép trén dia ban tinh Ninh Thuan.

2. Cai cach thu tuc hanh chinh (TTHC):
- Két qua ra soat, cat giam, don gian hoa TTHC:



~ + Ban Quan ly cac khu cong nghi¢p da ban hanh va trién khai thuc hién
K¢ hoach s6 06/KH-BQLKCN ngay 04 thang 01 nam 2023 ctia Ban Quan 1y cac
khu cong nghiép vé ra soat, danh gia thu tuc hanh chinh nam 2023.

+ Thyc hién ra soat thu tuc hanh chinh theo cac van ban chi dao va huong
dan ctia cac co quan c6 thim quyén. Chu trong cong tac don gian hoa cac TTHC
nham tao diéu kién thuén loi thu hut cac nha dau tu trong va ngoai nudc.

- Tong hop, cap nhat sé lugng TTHC thudc thim quyén giai quyét cua co
quan, dia phuong: Ban Quén 1y cac khu cong nghi¢p da tham muu UBND tinh
ban hanh Quyét dinh sé 1730/QD-UBND ngay 09/9/2021 vé viéc cong bd Danh
muc thu tuc hanh chinh m&i ban hanh, tha tuc hanh chinh bi bai bé linh vyc dau
tu va xay dyng tai Viét Nam thugc pham vi chitc nang quéan ly cua Ban Quan ly
cac khu cong nghiép tinh Ninh Thuan, cu thé:

+ TTHC cép tinh: 28 thi tuc (Linh vuc Pau tw gom 19 thu tuc va Linh
vuc Xay dung gom 09 thu tuc).

- Két qua thuc hién co ché mot cira, mot cira lién thong trong giai quyét
TTHC:

+ Trong quy I nam 2023 (tinh tir 05/12/2022 dén ‘ngay 04/3/2023), Ban
Quan ly cac khu cong nghlep da tiép nhan va trao tra két qua giai quyét dung
han theo co ché “mot cira”: 07 hd so (Linh vuc Pau tu: 06 ho so; Linh vuc Xay
dung: 01 hd so).

+ Cong chirc dugc phan cong lam viéc tai B phan “mot ctra”luén nang
cao tinh than trach nhiém cao, vin hoa giao tiép than thién dé thuc hién viéc
huéng dan ho so cho t6 chirc, ca nhan, doanh nghiép duoc chinh xac, giai thich
ré rang, khong gay phién ha cho ngudi dan phai di lai nhiéu lan.

+ Thyc hién niém yét, cong khai day du TTHC va quy trinh noi bo giai
quyét TTHC da dugc Chu tich UBND tinh phé duy¢t tai B phan mot cura.

+ Két qua tiép nhén, xir Iy phan anh, kién nghi ca nguoi dan, t6 chirc lién
quan dén quy dinh TTHC: Trong quy I nim 2023, Ban Quan 1y cac khu cong
nghiép khong tiép nhan phan anh, kién nghi cta nguoi dan, t6 chic lién quan
dén quy dinh TTHC.

+ Két qua thuc hién viéc danh gia chét luong giai quyét TTHC:

TAt ca hd so TTHC ndp tai BO phan “mot ctra” dugc can bd, cong chirc
tiép nhan ho so gui Phiéu (gidy) hen tra két qua, hd so TTHC c6 ghi thoi han cu
thé. Trudng hop hd so giai quyét TTHC ndp chua da thanh phan theo quy dinh
phap luat, nguoi dan, doanh nghiép phai nop hé so bd sung thi B6 phan “mot
ctra” phai thong bao (bang van ban) vé€ viéc nop ho so bd sung, trong do ghi 15
rang, day du nhing loai glay to, thanh phan ho so ma ngudi dan, t6 chic can
phai ndp, ly do can phai bd sung hd so, theo co so phap ly quy dinh nao...; gioi
han cuy thé thoi gian can bd sung; ghi rd huéng giai quyét khi qua thoi han ma



nguoi dan, doanh nghiép chua bd sung hd so kip thdi hodc co bd sung nhung
chua day du theo quy dinh phap luat (vi du tra lai hé so, két thac ho so, ....) dé
tranh tinh trang ngém, treo hd so va yéu cau bd sung nhiéu lan, co bleu hién
nhiing nhiéu ngudi dan, doanh nghiép.

3. Cii cach to chirc bd may:

Ban Quan ly cac khu cong nghi€p da hoan thanh viéc sép sap té chuc bd
may theo Quyét dinh s6 s6 634/QDB-UBND ngay 25/11/2022 vé viéc to chire lai
Ban Quan 1y cac khu cong nghiép tinh Ninh Thuan.

4. Cai cach ché do cong vu:

- Két qua xay dung, ban hanh cic quy dinh vé vi tri viéc lam cua cong
chuc, vién chirc: Ban Quan 1y cac khu cong nghiép da thuc hién trinh UBND
tinh (thong qua S& Noi vu) tai Cong van s6 1327/BQLKCN-VP ngay
28/12/2022.

- Két qua thyc hién tuyén dung cong chirc, vién chirc: Khong c6

- Két qua thyc hién bd nhiém, dé bat cong chﬁ:c, vién ch}'Ic: Trong quy |
nam 2023, Ban Quan 1y cac khu cong nghié€p khong bo nhiém, dé bat cong churc.

- Két qua thuc hién thi nang ngach cong chirc, thang hang vién chirc va thi
tuyén canh tranh dé bd nhiém vao cac chirc danh 1anh dao tai cic co quan, don
vi: Khong co.

- Tinh hinh chap hanh ky luat, ky cuong hanh chinh ciia can bg, cong
chtrc, vién chuec tai dia phuong: Ban Quan 1y cac khu cong nghiép da trién khai
dén toan thé can bo cong chirc vé ké hoach s6 94/KH-BQLKCN ngay 02 thang 02
nam 2023 cua Ban Quan 1y cac khu cong nghiép vé kiém tra chan chinh ky luat, ky
cuong hanh chinh nam 2023. Qua d6, nang cao tinh than chap hanh ky luat, ky
cuong hanh chinh cta can bg, cong chuec tai co quan.

- Két qua thuc hién dao tao, boi dudng can bg, péng chure, vién chuc: Ban
Quan ly cac khu cong nghiép da ban hanh cong van so 10?8/BQLKCN-VP ngay
01 thadng 11 nam 2022 vé viéc dang ky nhu cau dao tao, boi dudng can bd, cong
chure, vién chirc nam 2023.

5. Cai cach tai chinh cong:

- Trién khai thye hién Quyét dinh s6 32/QD-BQLKCN ngay 30/12/2022
cta Ban Quan 1y cac khu cong nghiép vé viéc giao du toan ngan sach nha nudc
nam 2023.

- Tiép tuc thyc hién hiéu qua cac Quyét dinh s6 03/QD-BQLKCN ngay
11/01/2022 vé vigc Ban hanh quy che chi tiéu ndi by nam 2022 cua Ban Quan Iy
cac khu céng nghi¢p tinh Ninh Thuafi,n; Quyét dinh s6 30/Qb-BQLKCN ngay
10/8/2021 vé viéc ban hanh Quy ché quan ly, sir dung tai san cong cua Ban
Quan ly cac khu cong nghiép tinh Ninh Thuén.



- Phat dong phong trao cho toan thé CBCC thyuc hanh tiét kiém trén moi
phuong dién, dac biét trong hoat dong hanh chéanh tai co quan nhu: Pién, nudc
sinh hoat, van phong pham, dién thoai,...

- Thyc hién tt vé dan chu, cong khai, minh bach vé tai chinh cong, hang
quy cong bo ro rang cac khoan kinh phi dugc cap, cac khoan da chi, cac noi
dung quy dinh phai cong khai trén mang tin hoc ndi bo.

- Viéc quan 1y st dung von Ngan sach Nha nudc dé mua sdm trang thiét
bi, tai san ¢6 dinh: tuan tha theo quy dinh cia Nha nudc, cong tac xay dung co
ban dugc thuc hi¢n theo quy dinh cta phap luat vé quan ly xay dung co ban.

6. XAy dung va phit trién Chinh quyén dién tir, Chinh quyén s6:

- Trién khai ap dung va van hanh kip thoi hiéu qua cdc phan mém, Ung
dung dung chung cua tinh Ninh Thuan.
- Phéi hop trién khai Bé an phat trién tng dung dir liu vé dan cu, dinh

danh va xac thyc dién tu phuc vu chuyén doi sd quéc gia giai doan 2022-2025,
tam nhin dén nam 2030.

- Thyc hién két n6i dudng truyén dit liéu cap II theo dung quy dinh.

- bam bao 100% may tinh ctua co quan két néi mang LAN va mang
Internet cap quang toc do cao.

- Van hanh hiéu qua Hé thdng bao dam an toan thong tin da phé duyét.

- Thuong xuyén cung cap thong tin va dich vu cong thudc nganh quan 1y
tryc tuyén cho nguoi dan va doanh nghiép trén trang thong tin dién tur.

- Thyc hién ap dung Hé thong quan 1y chat luong theo tiéu chuan Quéc
gia TCVN 9001:2015 vao hoat dong cua co quan.

III. PANH GIA CHUNG

Nhin chung, cong tac cai cach hanh chinh quy I ndm 2023 ctia Ban Quén
ly cac khu cong nghiép thyc hién theo dung ké hoach. Cac thu tuc hanh chinh
dugc duy tri nién yét cong khai, minh bach theo dung quy dinh. Tap thé can bo,
cong chure, vién chirc cua co quan dugc quan triét t6t vé chu truong, nhiém vy
va tdm quan trong ctia nhiém vu cai cach hanh chinh dé thyuc hién tt cong tac
cai cach hanh. Co ché “mot cira” dd mang lai nhiéu két qua tich cyc, phat huy
tinh than trach nhiém va doi méi phong cach 1am viéc ctia d6i ngii can bd, cong
chue.

IV. PHUONG HUONG, NHIEM VU CAI CACH HANH CHINH
TRONG TAM QUY 11/2023

- Tiép tuc bam sat thyc hién hiéu qua Ké hoach sé 1215/KH-BQLKCN
ngay 06 thang 12 nam 2022 cta Ban Quan 1y cac khu cong nghiép vé thuc hién
cong tac cai cach hanh chinh nam 2023.



- Tiép tuc xay dung, sira d6i, b sung va hoan thién hé thong thé ché va
cac van ban quy pham phap luat vé t6 chirc va hoat dong ctia co quan.

- Thuong xuyén thuc hién cdp nhat cac van ban QPPL lién quan dén
nghi¢p vu chuyén mon cua co quan, trén co s¢ do thuong xuyén ra soat cac thu
tuc hanh chinh dang thyc hién dé di€u chinh kip thoi va phu hop. Loai bo, sira
doi hoac bo sung nhitng van ban lac hau, bat cap, dong thoi tham muu mdi cac
van ban con thi€u trong qua trinh quan Iy nha nudc cta co quan.

- Cong khai, minh bach vé tai chinh cong, hang quy, nim cong bd rd rang
cac khoan kinh phi dugc cap, cadc khoan da chi, cadc ndi dung quy dinh phai cong
khai trén mang tin hoc ndi bd va trang web.

- Tiép tuc duy tri cac tng dung cong nghé théng tin di sir dung vao cong
tac quan 1y hanh chinh.

- Tiép tuc thyuc hién va ap dung tét Hé thong quan 1y chit lugng theo tiéu
chuan TCVN ISO 9001:2015 vao hoat dong cua co quan.

Trén day l1a bao cdo cai cach hanh chinh quy I ndm 2023 ctia Ban Quan ly
cac khu cong nghi€p./.

Noi nhn: TRUONG BAN

- So Noi vu;
- Luu: VT.KT,
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~ Sir Pinh Vinh
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